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Educational Leadership Council
July 26, 2021
Via conference call, 10:30am-12:00noon

Present: Joanna Abdallah, Maureen Anderson, Philip Appiah-Kubi, Paul H. Benson, Carlos
Bernal, Connie Bowman, Jada Brown, Ali Carr-Chellman, Trevor Collier, Jennifer Dalton,
Lee Dixon, Sam Dorf, Sean Falkowski, Sharon Gratto, Andrew Horner, Carissa Krane,
Jason Pierce, Andy Strauss, Joe Valenzano, Sarah Webber, Tom Weckesser
Guest: Virginia Dowse, Abby Jenkins, Margie Pinnell
Absent: Fr. Joe Kozar, Eddy Rojas, Eric Spina, Kathy Webb
Joe Valenzano began the meeting with a prayer/reflection.
1. FY22 budget planning process: Update
Andy Horner provided a high level update to the FY22 budget planning process. The University
is expected to submit a budget with a 3% operating margin for the FY22. There still remains
some work to do to reach this goal. All units submitted their FY22 budgets as requested by the
May 14 due date. It was noted that submissions were excellent, demonstrating the extra work,
due diligence, care, and consideration undertaken by budget managers, chairs, faculty, and unit
leaders. Andy appreciates the work of the budget directors and is aware that this has been
particular difficult work.
University administrators found differences of understanding in the units around the definitions
for “base,” “sustainable,” and “enhanced.” They are working to normalize these differences,
including meeting with several larger units to review the budget submissions and to better
understand the unit’s planning.
On the revenue side, Andy noted that though the University will have record enrollment, UD
will still be impacted significantly from the revenue perspective on a few fronts. Larger
enrollments did not balance the budget prior to the pandemic. Historic increases in financial
aid to meet students’ needs during the pandemic continue to take a toll on overall net tuition
revenues.
Virginia Dowse and Abby Jenkins joined the meeting to share numbers, nuts and bolts, and
Q&A. Virginia reviewed FY22 projected statement of operating activities demonstrating where
the budget requests stand at this time. She also noted the adjusted timeline and gave an
overview of the process to follow for revised budget requests.

2. Fall Term academic operations: Questions and discussion
On July 14, the Provost Office released FAQs regarding fall classroom operations and other
academic information based on questions being fielded by the LTC, eLearning Office, and other
academic affairs offices. The information provided is the most current information available.
The FAQs will be updated as new information is learned and additional questions are raised.
It is the intent and plan to hold classes in person for fall 2021. Communications will continue to
alert the campus community about any necessary changes to plans.
A request was made to reinstate the weekly publication of the COVID dashboard. It was agreed
that the dashboard will be published again by the start of the term.
Special programming is being planned for returning second-year students who had a disrupted
first year due to the pandemic. The LTC and Student Development are working on
programming for sophomore students to increase their engagement on campus. There is some
evidence of increased attrition for 1st to 2nd year student retention, driven in large part by the
emotional, psychological, and financial impact of the pandemic.
3. Other
The next ELC meeting is scheduled for August 23, tentatively in KU. Members are asked to
reach out to Sam or Eric if there is a preference for modality.

